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¢. AunmswaiSounazus:s1duwus (Civil Affairs & Public Relations)
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“Quick Turn”
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COMMANDER’S INTENT

“Knowledgeable” of one’s duty
“Affection” of RTAF and allegiance
“Integrity” of being oneness

With my integrity and conviction, | am determined to give my best effort
and dedication in contribution to the RTAF and Thailand. The RTAF will be
directed under my policy to become a “powerful, effective, and unbeatable
air force.” This organization will flourish by the cooperative atmosphere
with affection and unity among the RTAF personnel which are the key
driving force for the modernization of the RTAF.

Additionally, personnel development is another issue that | will
focus more to confirm their allegiance to the key institution of the country.
Our personnel will be encouraged to uphold good attitude, knowledge,
and
proficiency in their jobs and will efficiently accomplish the RTAF missions
including national defense and protection of sovereignty, independence,
and national interests.

Notwithstanding the fact that maintaining mission accomplish-
ments for the RTAF is indispensible, all domains of national development
are also crucial. Allocated budgets are subject to be cost-effective and
optimized not only for the RTAF-related operations, but also for public
and the country, in particular. Available resources in the RTAF will also
be utilized in support of the implementation of the Government’s policies
in terms of national development, public assistance, and provision of so-
lution for major national problems.

Air Chief Marshal Punpakdee Pattanakul
Royal Thai Air Force Commander-in-Chief
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DEVELOPMENT POLICIES TO BECOME
A POWERFUL, EFFECTIVE, AND UNBEATABLE AIR FORCE

1. Personnel and Education

1.1 Morale and spirits among RTAF personnel will be boosted to gain motivation
and preparedness for the effective operations. This can be done by promoting the better
quality of life and lasting stability while maintaining work-life balance for personnel. Services
related to personnel benefits and welfare will be technologically upgraded to facilitate
the better access to the system.

1.2 Personnel development will be conducted to reach the international standard
by the use of the advanced e-learning system. In this way, the RTAF personnel will be
able to acquire more knowledge and multiple skills, which will then drive the RTAF to
become a learning organization through the optimal service of its personnel. Success in
personnel development will help support the future restructuring of the RTAF.

1.3 Education provided to the RTAF personnel will be upgraded in response to
the assignments. Professional military education courses will be integrated to encourage
course attendees to achieve strategic leadership. Cadets’ education is also improved to
obtain international standard accreditation. Furthermore, activities that allow the exchange
of body of knowledge with domestic and international education institutes are also
supported as they are likely to lead to knowledge and skills essential for the 21st century.

2. Intelligence and International Relations

2.1 Military cooperation is sought and strengthened to maintain the balance in
the regional security. Relations among air forces from the neighboring countries, ASEAN
Community, superpowers, and friendly nations are affirmed based on ASEAN centrality
and strategic partnership.

2.2 The RTAF intelligence capability is improved to facilitate the acquisition of
effective intelligence through development of the intelligence management system based
on advanced mechanisms. Moreover, intelligence and geo-information systems are
integrated with the national security-related agencies, intelligence community and
overseas intelligence organizations.

2.3 Security measures in the RTAF will be maintained by creating consciousness
and awareness of importance and confidentiality of the RTAF among personnel.



3. Operations and Training

3.1 For the effective mission accomplishments, the RTAF capability must be
maintained along with its advancement, forcefulness, and appropriate size. This can
be brought into reality by restructuring the RTAF organization and its main combat force
structure to match security environment. Training patterns for student pilots and active
pilots will also be sensibly adapted to meet operational requirements. Further, flight
simulators are installed to increase efficiency of flying training. In addition, materiel
procurement will be done on the basis of the life cycle cost and will focus more on
supporting and promoting defense industries.

3.2 The RTAF capability will be increased to keep up with technologies and to
be able to handle current and future threats. To this end, air operations capability from
the fighter/attacker group will be enhanced whilst the concept of the UAS concept of
operations will practically take the role. Another enhanced capability is the Integrated
Air Defense System (IADS) together with the research and development framework as
required by the RTAF missions.

3.3 Integration of the RTAF potential and capability with other aspects of
national power is made by the cooperative development of Joint All Domain Command
and Control (JADC2) with the Royal Thai Armed Forces and by supporting joint operations
with the Royal Thai Army, the Royal Thai Navy, and other related agencies including
normal military operations and military operations other than war. Capability in the space
operations and integration of cooperation among organizations with space operations
capability will be realistically broadened.

4. Logistics and Support

4.1 Efficient logistics and maintenance will be increased in accordance with the
combat force structure to provide aircraft readiness for both peacetime and wartime
missions. To do so, the logistics management information system and the inventory system
will be developed and updated. Arrangements related to logistics and maintenance
are made to properly correspond to materiel conditions in consideration of the operational
requirements, cost effectiveness, and international standards.

4.2 The RTAF environment management is also pushed forward to reduce
pollution and environmental issues through the allocation of some RTAF areas for use
as mechanisms in reducing greenhouse gas emission and green spaces for society.
Optimal energy consumption is encouraged along with the provision of the appropriate,
clean, and environmentally friendly renewable energy.

4.3 The royal property areas under the proprietary ownership of the RTAF will
be managed by means of the utilization plans to allow the utmost beneficial usage and
sharing with the requesting security agencies and the sections that provide supports to
the actions of other agencies.
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5. Civil Affairs and Public Relations

5.1 Improvement of proactive public relations and creation of mass communications
network will be done to allow proper realization and understanding of the roles, responsibilities,
and operations of the RTAF and to bring about recognition of fake news among the
RTAF personnel and public through the modern communication channels.

5.2 In order to obtain cooperation and support from the public in the RTAF
activities, the public needs to be convinced and have faith. The favorable outcomes
will appear with good governance and continuation of good relationship with public and
private agencies.

5.3 In accordance with the Government policies, the RTAF will use its resources
in providing supports and cooperation in humanitarian assistance and disaster relief and
solution for major national problems.

6. Information and Communication Technology and Cyber

6.1 Cyber operations capability is enhanced to provide the RTAF with readiness
in tackling and responding to cyber threats. Such enhancement is carried out by improving
advanced knowledge and skills for cyber personnel, installing sophisticated equipment,
cooperating with cyber organizations at every sector, and facilitating research and
development the cyber field for the RTAF.

6.2 Capability in electromagnetic spectrum operations will be intensified by
personnel development, equipment, and operational approaches for the electromagnetic
spectrum operations to recognize the present and the future threats.

6.3 Digital capability will be improved to support the RTAF missions by the
improvement of the basic digital skills for the personnel and the development of the
RTAF digital infrastructure and software system quality to meet the international standards.
In this connection, artificial intelligence is applied in support of the RTAF actions.

7. Welfare

7.1 In order to offer the pleasant environment that favors the better quality of life
for the RTAF personnel and their families, housing welfare, visitor accommodations, and
recreation areas are improved to guarantee quality, sufficient quantities, and suitable
environment.

7.2 The RTAF personnel will be assured of well-being and income security
through the part-time job training programs for the personnel and their families. Specific
welfare locations will be designated for the RTAF personnel to earn their extra incomes
through their part-time jobs. The RTAF will explore the possible assistance from various
financial institutions to find solution for debts and mitigate burdens of expenses amongst
the personnel.



7.3 Quality of life for enlisted airmen will be improved by supervising their training
and living in compliance with rules and regulations. Those enlisted airmen will earn their
rightful benefits and welfare along the period of their service. The RTAF will persuade
them to join the vocational training and will seek cooperation with some private sector
organizations to offer them with job opportunities after being discharged.

8. Standardization

8.1 Military aviation operations standard will be improved by confirming that the
operations strictly comply with regulations, RTAF aviation standard supervision master
plan, and international standards. There will also be improvement and development
of the training courses related to supervision of the RTAF aviation standard so that the
standard certificates equivalent to international standards can be issued. In addition,
the RTAF aircraft maintenance facilities and outside agencies in charge of the military
aircraft maintenance will be certified for the standards comparable to the international
ones.

8.2 The RTAF personnel qualification standard will be upgraded to be equivalent
to those of the international standards so that the RTAF personnel will be capable of
working with outside agencies under the same standards. By providing the RTAF
personnel with the work certificates of which standards are accepted in accordance with
the related rules and regulations.

8.3 The RTAF research and development improvement will be done by revising
the rules and regulations to meet the international standards while seeking possible
cooperation in the research and development of the materiel development with the public
and private agencies of which standards are comparable to the international ones.

Materiel produced as an outcome of the research and development is encouraged to
be implemented in the RTAF and outside agencies under the supervision in accordance
with the RTAF standard.

www.rfaf.mi.th
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Urgent Policy
“Quick Wins”

1. Fuel Management Working Group

Ground and aviation fuel will be efficiently managed to for the more effective
operations of every RTAF component.
2. Work System Improvement Working Group

The RTAF work system will be improved in compliance with the RTAF
organizational structure. Such improvement will adopt modern technology to reduce
complexity and integrate related works. Obsolete orders and approvals will also be
amended to allow more efficient work processes.
3. Integrated Environmental Solution Working Group

This working group will promote environmental protection in the RTAF areas by
reducing the amount of garbage, managing garbage disposal, reducing pollution, and
reducing environmental degradation.

Continuing Policy
“Quick Turn”

1. RTAF Headquarters Building Renovation Working Group

Renovation works for the RTAF headquarters building and its vicinity will be in
progress while there will be a consideration for the practical approach to ease traffic
congestion in the nearby area by constructing underground pedestrian tunnel.
2. Welfare Improvement and Mental Health Enrichment Working Group

This working group will make certain that the RTAF personnel enjoy superior
quality of life and earn full and appropriate welfare for their service as well as mental
health enrichment to become ready for their effective duties.
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